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F O U N D E R  D I R E C T O R ' S  N O T E

We were in the same storm, but not everyone was on the same boat...

Dear Well-wisher

It has been only a few months since Injot was
birthed, but it seems like a lifetime. Perhaps
because the work that we are now officially
doing under the banner of our organisation has
been ongoing at a personal capacity for a while. 

The year 2020 came with a jolt for almost all of
humanity, with the deadly impact of Covid 19.
While we all scrambled to survive through the
global pandemic, impacted by it in some way or
the other, factions of our society have suffered
much more than many others - the Adivasis of
Assam is one such community. 

The Adivasi community - a conglomeration of
several indigenous communities from the Chota
Nagpur region were forcibly brought to Assam
to work in the tea plantations in the 19th
century. They were confined to the 'walls' of
the plantation upon their arrival, severing all
contact with their original homelands. The
community has retained its rich indigenous
heritage and wisdom while integrating Assam's
cultural heritage into their own...something
that is yet to be acknowledged and internalised
by the native Assamese society.

In Assam, as generations after generations of
Adivasis tried to find their ground, they rarely
found social acceptance, let alone socio-
political and economic equity and equality. We
cannot emphasise enough that the Adivasi
community is one of the most marginalised
communities of Assam. A majority of them are
still employed by the tea industry as a

permanent worker or a temporary one but
without even the minimum wage.

The community was one of the worst hit during
the Covid 19 pandemic, having lost their
livelihood, mostly daily wages due to the
economic slowdown.  Pre-empting the
situation I started a relief campaign to
distribute dry ration and sanitation kits, and
reached out to more than 7000 households in 
 nine districts of Assam, mostly in fringe areas.
But I knew that these were only temporary
measures - the community needs sustainable
solutions. It was evident that most Adivasi
children would be cut off from the education
system  due to lack of digital access. The need
to do more was becoming apparent by the day.
And thus along with two other partners -
Arindita Gogoi and Wilson Hansda I laid the
foundation of Injot Trust on August 9, 2020 - on
the International Day of the World's Indigenous
Peoples. It was our way of honouring ancestral
wisdom, recognising the present
marginalisation and building hope for a
progressive future. I am grateful to our donors
and well wishers who have relentlessly
supported us throughout. 

This is just a beginning of a new non-violent
approach to what has been a protracted battle
for human rights and dignity. We hope you will
lend us your support in rebuilding our
community. 

Regards
Anjali Tirkey 



Heal: The community needs healing from historic trauma and that of extreme marginalisation.
Our effort will be to conduct various intervention programs that focus on self awareness, conflict
resolution, group development and community leadership.
Educate: Education is the backbone of any community. Injot intends to work in the field of
education by setting up children and youth learning centres, by organising exposure programs for
children and youth, running adult education programs, political, legal and financial literacy
programs and human rights awareness programs.
Empower: Empowerment is the end goal of Injot’s interventions. We envisage empowerment
through right information, right exposure and appropriate training. Economic empowerment is
sought to be achieved by facilitating government schemes, and conducting entrepreneurship,
livelihood, employability, legal, and financial training. 

OUR THREE FOLD APPROACH

For any community that has been historically marginalised, we need to address traumas of the past,
identify and address issues of the present, and empower its members to build a better future. True
empowerment, we believe can only happen when we address emotional challenges alongside
intellectual, physical and economic needs. 

WHO ARE WE?

Injot Trust is a Guwahati (Assam, India) based
not for profit organisation founded in August
2020. Its Founder Director is Anjali Tirkey - a
photo essayist, feature writer and
philanthropist. The organisation focuses on
working in the field of community
development, livelihood, education and
advocacy of human rights for the Adivasi
community of Assam.
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 I N J O T

Heal          Educate        Empower

OUR VISION

To empower the Adivasi community to design
a progressive future for themselves.



ANJALI TIRKEY, Founder Director

A photo essayist, feature writer and philanthropist, and former
President of a non profit organisation working with the Adivasi
community of Assam, Anjali Tirkey has worked for the Tea
Plantation Workers and indigenous communities for the last
two decades and represented their cause in the United Nations.
She has been actively involved with tea plantation workers in
various capacities including making documentaries and photo
features highlighting Adivasi heritage and human rights issues
faced by the community. She is the recipient of the Excellence
in Journalism Award by UCIP in 2007. 
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ARINDITA GOGOI, Trustee

She is an experiential educator and trainer, and an education
consultant. She has been working with children and
communities across geographies for fifteen years. She is the
Founder of Three Dots Project that works in the area of parent
support, child engagement and educators’ training. She has
facilitated at PYE Global’s Power of Hope Camp (Whidbey
Island, USA) and regularly mentors ITI trainers, facilitators and
social development professionals under the MasterCoach
Program as well as at the Trainer Tribe Forum by Quest
Alliance.

WILSON HANSDA, Trustee

A social worker and political activist, Wilson brings in his
experience of working with the Adivasi community as well as
the development sector for many years. He received
Certificate of Excellence on the occasion of 69th Republic
Day, 2018 for excellent contribution towards Social Works and
has served in the position of General Secretary, International
Human Rights Council (IHRC), North East Zonal Board (NEZB).
He is presently an MCLA (nominated) in BTR (Bodoland
Territorial Region), Assam.
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The Adivasi Community of Assam

The Adivasi community forcibly brought to Assam as indentured labourers in the 19th century to work
in the tea gardens, is one of the most vulnerable and marginalized groups in Assam. They have never
ever received the minimum wage of workers from the plantation management. 50% of them are
temporary workers with no guarantee of regular work/ration by the management. The school drop-
out rates, the infant mortality rate, maternal mortality rate etc. are the highest in the Adivasi
community in Assam.  

Historic Trauma
The indentured labour system of the tea
gardens was designed to ensure that the
industry thrives while the cost of labour is kept
minimal.  This could only happen if the
labourers were isolated from what was
happening outside the garden and are made
solely dependent on the garden management
for their basic survival. This act of the colonial
British government coincided with several
legislations created for the erstwhile British
government in India be it Criminal Tribes Act
1871 or the Indian Forest Act 1878 and 1927, to
claim pastoral lands and forests which were
inhabited and used by Adivasis and pastoral
communities since time immemorial. Adivasis
who lived in harmony with nature and forests
were now deemed criminals if they entered
their home - the forest. People who never had
to rely on any capitalist structure to survive
now were forced to look for livelihood by
working for landowners and plantation 
 management. While the British were gone, the
people who were left to lead the country
preferred the British way of handling their
forest resources, and the aftermath is evident. 

The Adivasis in Assam have now suffered for
generations of entrapment. Today the
community forms 20% of Assam's population,
but their socio-economic and political status in
Assam is still far from equal. 

Identity and Equity 
According to scholars who have presented
ethnographic reports on the community, there
are 96 ethnic groups who are listed as 'Tea
Tribes' in Assam. Of these 36 are recognised as
Scheduled Tribes, 27 as Scheduled Castes and
the rest as OBCs in other states of India. In
Assam, these tea tribes are listed as
OBC/MOBC. This status has deprived the
community of various equity measures
prescribed in the Indian Constitution. 

Representatives from the community are of the
opinion that the term 'tea tribes' does not
acknowledge the identity of the Adivasi people
in Assam. In fact it erases the heritage of the
community and attempts to create a
permanent identity based on the profession
which their community was forced into. 
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The Adivasi Community of Assam

The struggle for proclamation of Adivasi
identity is a long one in Assam and even though
there is a government department called Tea
Tribes Welfare Department, the community
prefers to be addressed as Adivasi. 

This issue is also in line with the fact that
several derogatory terms like 'coolie' and
'baganiya' amongst others have been repeatedly
used to demean and rob the Adivasis of their
dignity over centuries. Thus, the issue of
identity that acknowledges and dignifies the
indigenous identity becomes an important one.

The Case of Minimum Wage
One of the most most pertinent issues faced by
the Adivasi community is Assam associated with
tea gardens is that of a reasonable minimum
wage. While the tea industry believes that its
profitability will decrease exponentially with
proposed hikes in the wages leading to a
economic crisis in Assam, it refuses to
acknowledge that a huge part of the economic
growth of Assam rests on the tea garden
workers who can never live a life of upward
mobility if the wages do not increase. It only
becomes a rallying point during the elections,
used like a carrot tied to the end of a stick, but
the issue dies down soon after one or the other
political party comes to power. The minimum
wage of workers is much higher in most states
of India in comparison. 

Socio-Economic Status:
An ILO-funded study observes that 53 percent
of the profit from tea goes to the retailer, 33
percent to the blender, seven percent to the
factory, six percent to buyer/agent, one
percent to the tea auctioneer/broker, and a
mere 0.16 percent to the tea-plucker/worker. 

Health: As per the Plantations Labour Act, 1951,
tea companies are required to provide several
social benefits besides wages, e.g., housing,
medical facilities, schools, creche, etc. However
studies show that only a small faction of tea
estates follow the norms that too without much
consequence. Due to the non-availability of
proper medical facilities within the plantation
(and state hospitals located in far off distances),
the overall health condition of the community
is poor with the highest infant mortality and
maternity mortality rates and increased
number of untreated diseases.

Land Ownership and Education: Due to their
migrant status, the members of Adivasi
community suffer a massive issue of land
deprivation, as they do not have land title
documents. Literacy level among the
community is only 46% one of the lowest
against Assam's 72% overall literacy rate. The
community has the highest school and college
drop out rates in Assam, which results in high
rate of unemployment.

http://pre2020.iuf.org/w/sites/default/files/FFMFINALReport_160616_web.pdf
https://legislative.gov.in/sites/default/files/A1951-69.pdf
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Injot Lockdown Learning Centres which eventually were rechristened as Injot Learning Centres
were started in Amsing Jorabat in Kamrup Metropolitan District and Rangagaon Village in
Kokrajhar district for students in these areas who did not have access to online classes, to ensure
continuity in their education. About 150 students are enrolled in the learning centres. It is currently a
volunteer-led facility. 

Lockdown Learning Centres

White boards/black boards, pen, dusters
Tarpaulins for seating arrangement
Electricity connection with lights for
evening classes

Infrastructure: 
Bamboo and tarpaulin sheds were built in open
spaces to receive the students. Initially the
work was done through shramdaan of parents
of the children. Due to storms and heavy rains,
several repairs have taken place over time. Each
centre has the following items:



Infra-red thermometers
Hand sanitisers
Soap for hand washing
Masks (2 per student/volunteers and
replacement in case of damage)

Safety Precautions and Protocols at the
Centres: 
All our lockdown learning centres were
designed in a way there classes could take place
in open areas. Each centre was  provided the
following safety equipment along with
extensive training on usage of mask, sanitisers,
temperature check and appropriate physical
(social) distancing:

P A G E  0 8

O U R  P R O J E C T S

Opened amidst the Covid 19 pandemic, at Injot Lockdown Learning Centres we had to ensure that no
stone is left unturned in terms of safety while we tried to reconnect 150 children to their learning
process.  After extensive training and repetition of instruction, safety norms had become a way of life
for everyone visiting the centre. 

Lockdown Learning Centres
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Injot Lockdown Learning Centres were equipped with various teaching-learning material along with
recreational material so that children could also engage in low contact games along with their
academic engagement.

Lockdown Learning Centres

Notebooks for each child
Pen/pencils/erasers/sharpener for each
child
Common drawing and colouring material
Common badminton rackets and shuttle,
frisbee and football
Textbooks for all teachers
Notebooks and registers for all teachers

Teaching-Learning Material



Supplementary Classes for Students of
Various Age Groups: As the students of the
community had no access to online education
we started taking classes to support the
children stay connected to studies.  Kokrajhar
had 60 children on roll. 

Parent-Child Backyard Farm Project: Injot
distributed seeds for vegetable farming to
families of interested students who attend our
learning centre. Our idea behind launching this
project was to encourage the family to do an
activity together in which the children learn
from their parents and appreciate their skills
and knowledge. We also feel that such projects
that encourage parent-child interaction can
make way for healthy conversations between
them building trust and mutual respect, and
form a stronger connection with nature. The
project gave them a real life experience of the
topics covered in Science subject, besides
ensuring some greens in the diet. About 35
families participated. 

Children's Day Celebrations: Students and
teachers came together to celebrate the spirit
of children's day through various art based
activities, music and dance. 
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Lockdown Learning Centres: Programs

Kokrajhar District



Supplementary Classes for Students of
Various Age Groups:  Classes for students
were conducted six days a week with the
help of volunteer facilitators. The idea was
to create a space where children can learn
without fear of judgment and learn through
various experiential learning methods.
About 70 children are enrolled in Amsing
centre.

Backyard Farm Project - Students of the
learning centre worked on a small patch of
land adjacent to the centre in Amsing village
in Kamrup district. Besides all the fun they
had working on the soil, sowing seeds and
tending to the garden and eagerly waiting
for the sapling to show itself above the soil,
they learned about various aspects of
vegetable farming. While some learning
areas are scientific knowledge based - soil
composition, germination process, others
are agro-economics based. It also allowed
them to interact with a few elders of the
community who were engaged in the
project to pass on their ancestral wisdom of
cultivation. 
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Lockdown Learning Centres: Programs

Kamrup Metropolitan
District



Thrift Store Project - Students participated in
running a thrift store where they managed
stock, maintained accounts and did the selling
themselves under supervision of adult
facilitators. It helped them boost their
confidence, overcome their inhibitions in
approaching people, polish their
communication skills, learn mathematics,
keeping accounts and understand the value of
being organised. 

Children's Day Celebration - Children
participated in various fun-filled activities on
the occasion of Children's Day. Community
games, music, dance and art were an integral
part of the day.

Birsa Munda Jayanti - Injot facilitated the
celebration of 145th birth anniversary of
Adivasi leader and freedom fighter Birsa
Munda. From traditional music and dance to
archery and a community meal - the event was
organised to honour the leadership and
courage of Birsa Munda who the Adivasis in
India affectionately would call Dharti Abba
(Earth Father). It was a way to create
awareness about the contribution of Adivasi
leaders and draw inspiration in community
leadership.
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Lockdown Learning Centres: Programs

Kamrup Metropolitan
District



Exposure Field Trip (Nature Trail and Zoo
Visit) - Injot Trust organised a nature walk
and visit to the Assam State Zoo cum
Botanical Garden (Guwahati) for the
students of our Learning Centre in Amsing
Jorabat in the month of March. It was a
planned trip facilitated by a team from the
Zoo and involved exposure and nature
learning. Students got some insight on
nature, biodiversity and climate change, and
had a chance to meet other
environmentalists and nature lovers.
Several post program learning activities
were conducted with the students later. 
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Lockdown Learning Centres: Programs

Kamrup Metropolitan
District
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Through partnerships with Prerana - IAS Officers' Wives’ Association and Central Bank of India,
Guwahati, and through a donation drive, Injot collected and distributed sweaters and socks to about
150 students and all the volunteers/facilitators of the learning centres in Kokrajhar and Kamrup
Metro districts to brave the winters.

Winter Clothes Donation Drive

The distribution programs were great
opportunities for our students to
overcome their inhibitions and interact
with new people presenting their
creativity and insights to our guests. 



MGNREGA Job Cards: Facilitation of
renewal of old and issuance of new job
cards to over 30 households in Kamrup and
Kokrajhar districts.

Self Help Groups: Injot facilitated the
formation of two Self Help Groups with
members from the Adivasi community -
Injot Dahar and Injot Jharia, and revival of a
heterogenous Self Help Group Jagaran in
Amsing Jorabat (Kamrup Metro) by
organising orientation meetings and
trainings with our Founder Director,
members of ASRLM, SIPRD and other
government agencies.

Economic Activities for Community
Entrepreneurs and Educated Youth:
Facilitated formation of youth groups under
AAY (Atal Atmasansthapan Yojana)  for
economic activities, and provided guidance
in applying for government schemes like IBS
(Individual Beneficiary Scheme) and Dayal
Das Panika Self-employment Financial
Assistance. All applicants have received the
assistance. 
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Livelihood Programs

Kamrup Metropolitan
District
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Community Infrastructure

Kamrup Metropolitan District

Installation of Solar Lights: The Amsing Jorabat region mostly recedes into pitch darkness after
dusk as the village hardly has any well connected roads and street lights. The region encounters
elephant herds often making the area unsafe for movement after dark. With Injot intervention,
two solar street lights were installed in a major intersection in the village. More work in this area
is in progress.

Toilet Construction: A toilet construction work is ongoing. 
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Training to Adivasi Youth Volunteers

On-the-job Training: Injot has been
providing on-the-job training to our
volunteers in various aspects of community
development, organisational work and intra
and inter personal communication. 

Teaching-Learning Practices: Teaching
facilitators for Injot Learning Centres are
mentored about the teaching-learning
practices, PIES Safety at the centre for
children and adults, POCSO Act, inclusion
and various teaching methodologies.
Facilitators who are new to teaching are
given training on how to prepare lesson
plans and teaching aids. 

Online Training: Online training sessions
have been conducted in the areas of
community leadership, communication
styles, team management, work
management, time management and the
vision and mission of Injot and the approach
that we want to take in mobilising the
Adivasi community. 

Understanding Government Schemes:
Training has been provided to explain about
government schemes, how to approach
them and apply for those. 

Our youth leaders and volunteers have been
trained in several areas using both on-the-job
training approach as well as online training
sessions. Some of the areas of training are: 



Information Dissemination: Constant
information dissemination through various
social media platforms about government
schemes like scholarships for Adivasi
students, self employment schemes,
implementation gaps and issues like
minimum wage that impact the Adivasi
community of Assam

Docu-Feature: Produced two short docu-
feature to breakdown the concept of
Minimum Wage Calculation for tea garden
workers

BBC Word: Featured in two BBC Word
stories on lockdown learning centres and
economic impact of lockdown on female
workforce of tea gardens

The Sentinel: Grace Beyond the Gloom - an
article about the relief experience by Anjali
Tirkey published in The Sentinel

Featured in Caruna Magazine 
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Advocacy and Awareness Through Media
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Covid 19 & Flood Relief

During the first wave of the Covid 19 Pandemic, Injot partnered with various organisations and started
facilitation of humanitarian aid that consisted of 5-15 kg of rice (depending on family size), 2 kg dal,  1
kg oil, 1 kg salt, 1 kg potato/250 g soybean, 100 gm turmeric powder, 2 bars of soap and masks. We
also facilitated distribution of Gratuitous Relief for families who were equally affected by the ongoing
floods. The following districts were covered: Udalguri, Baksa, Lakhimpur, Kokrajhar, Kamrup
Metropolitan, Kamrup rural, Golaghat, Karbi-anglong and Sonitpur. The beneficiaries were daily
wagers or temporary tea garden workers whose livelihood had been severely affected with the
economic slowdown. While our beneficiaries were largely from Adivasi community, relief was
distributed to heterogenous groups which included various other communities like Rabha, Bodo,
Karbi, Nepali, Assamese amongst others. 
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F I N A N C I A L  S T A T E M E N T
2020-21

Trustee Fund Contribution Rs. 1,02,915 

Individual Donor Contribution

Total Income

Income

Set up of Lockdown learning centres in Rangagaon
and Amsing+material procurement for upcoming centres

Personnel (facilitators and volunteers)

Marketing (website, brochure design marketing material
design and print)

Expenditure

Operational Costs

Miscellaneous Costs

Rs. 70,000 

Rs. 1,72,915 

Rs. 55,570 

Rs. 40,006 

Rs. 35,000 

Rs. 19,588 

Rs. 1,880 

Total Expenditure Rs. 1,52,044 

Surplus/Deficit/Balance Rs. 20,871 



PRERANA - IAS Officers' Wives' Association
Central Bank of India, Guwahati
Chandan Nayak
Shammi J Tigga 
Dr. JB Ekka IAS
Mani Goel
Gaurav Khemka
Anuja Jaiman
Chandni Varma
Rahul Jain
Anita Verma

Cash and Kind Donors
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G R A T I T U D E
DONORS, WELL-WISHERS & VOLUNTEERS

Injot's work in the field had started even before we were officially registered. Throughout our journey
since August 2020, several people and organisations as well as government agencies have supported
us in various ways - by donating money, their time and skills, by donating in kind, and facilitating
government relief and other schemes whenever we have reached out for help; some even helped
anonymously. A few have been lending their support by translating our content to Sadri, Hindi and
Assamese languages so that accurate information can reach out to a larger group of beneficiaries. And
most importantly the members of the Adivasi community who did shramdaan to build our learning
centres. We thank each one of you for your contribution to our work. 

Seema Baidya
Gunjan Baidya
Anthony Xess
Chanda Murari
Suraj Murari
Sangeeta Lalung
Dulu Murari
Jyotimoni Tumung
Shruti Sonar
Jona Hembrom
John Kandulna
Subroto Hembrom
Ratna Soren
Nilwatson Soren

Volunteers

Assam State Zoo cum Botanical Garden 
Assam State Textbook Production and
Publication Corporation Ltd.
Archana Varma IAS
B Kalyan Chakravarthy IAS
Dr. Sonali Ghosh IFS
Biswajit Pegu IAS
Pranab Bori
Anup Chand Minz
Wilfred Topno
Prabhakar Lakra
Dinesh Murari
Maya Murari
Binai Toppo
Dipankar Deka
Sangeeta Hasdak
Bethseba Tudu
Dipankar Bordoloi
Chandan Chiring Phukan
All individuals who did shramdaan to set
up Injot Learning Centre for the children
of the community

Special Thanks



Up
coming Projects

New District Interventions
Adult Learning Centre
Village Infrastructure

Youth Leadership Training
 



A Recap of 2020-21





H O W  C A N  Y O U
S U P P O R T ?

DONATE: 
Money (bank details given below)

Refurbished digital devices like laptop, tablet,
PC and smart phones

Story books in Assamese, Hindi and English
 

VOLUNTEER AS: 
Learning facilitator

Social media support
Content developer

 
SPREAD THE WORD: 

Follow us on social media
Share our posts 

Talk to friends and family
 
 Bank Details for Donations:

Account No: 50200053630346
Bank: HDFC Bank Ltd, Kalapahar branch (Guwahati)

IFSC Code: HDFC0002721


